Oxford Regional Emergency Managerment F—
(OREM « EMERGENCY

Oxford Police Station . MANAGEMENT
Thursday, January 28, 2016 e
MeetingMnutes
Approved
Introductions 6:05pm
Menrbersin Attendance
o JohnReynalds E Nham WNham Chairman
o BairReischmannlper Oxford
o SteveRoberts Bk Secretary
o JohnSauch Oxford Boro Vice-Chairman
o ChuckFreese Upper Oxfard
o JulieBady Lower Oxford
Associate Merbers
o JmConnor Lincaln Lhiversity
Cthers

o RobLinnenbaugh Chester County Department of Eergency Services

Aradio check was perfarmed at 5:30 pm with Lower Oxford, Upper Oxford, Bk Township, and East Mést Nottingham
successfully participating There was some confusion about which channel the radio check wasto be used far the check

John Reynalds gpened the meeting with the Pledge of Allegiance and a moment of silence.

Reviewof Mnutes Motion to approve Decerrber, 2015 Minutes by John Reynadlds, seconded by Hair Reischrmann Passed

Fnancial: Bair Reischmann reparted that the checking account balance on Decerrber 25, 2015 was $5381.02 with $89.94
forweb hosting tobe paid

Announcenents

Chester County: Rob Linnenbaugh reported BMS statistics for the nunber of calls and the response time. He reported that
the Voice Radio Project hasbeeninrplermented, and the CADproject for fireis continuing They would like todoa nurber of
table-top drillsin 2016, including one with OxREM We should decide a date and whowill participate, and let themknow: It
wasthought that April ar May ar Septerrher or Octaber would be good dates If amid-May dateis chosen, it mright be
possible todothe drill at Lincaln Lhiversity. The County will provide the scenario. Rob alsoreparted that the County and
PEMAare looking at possible Federal reimburserent for the Jan 22, 23 snowstarm Hesaid that costsfar the highest 48
hour reported nust be submitted very soon

Goals

Therewas discussion about setting goalsforthe coming year. It was noted that we would like toincrease the number of
peaple involved with OxREM andincrease public awareness about the organization Chuck Freese noted that OxREMhad a
Facebook page before AGREM but AGREMhas many nore “likes” than OxREMdoes on Facebook. Chuck Freeseinformed us
that PennTownship will host a Safety Day on April 16, and that AGREMwiill participate. He suggested that OxREMcould also
participate. John suggested that we could participate in Oxford s Arst Fridays.

MOTION Toparticipate in Penn Twp Safety Day by Chuck Freese, seconded by Steve Roberts Passed
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MOTION Toparticipatein Oxford First Fridaysin June and Septermber by Chuck Freese, seconded by Julie Brady. Passed
Chuck Freese will contact Penn Township, and Steve Roberts will contact OM.

PODRepart:
There was discussion about the staffing available for the POD and the lack of @ PODConmender, and whether preparation
for and staffing a PODisthe responsibility of the Health Departrment or of OxREM It was recognized that participationby the
Oxford Schoal Oistrict would significantly inprove preparation far and gperation of a POD John Reyndlds nated that there
should be training of volunteersbefore a PODdrill.

o Chuck Freese will speak tothe County Health Departrrent about the PGD

o JohnSauchand Steve Roberts will meet with M. Wbods, the OASD Superintendent about the POD

Outreach:
o Communications

o The OxREMweb site has been updated

o HamisRadios
Chuck Freese met with the County totalk about channel mapping for the newradios, because
AGREMdidn't get the mapping that they requestedinthe tenplate that they submitted It wasnated that
our radios have East Tactical and East Mutual Aid channels, but they should have West Tactical and West
Mutual Aid channels It would also meke sense far ustohave an AGREMchannel, and channelsfor
adjacent townships nat in OxRBM such as Franklinfar Bk Township.

Announcenents
AGRBM Chuck Freese reported that AGREM1670, the AMradio station, has been working well and that during the snow
storm local road crews called in road conditions, which wereincluded inthe radio broadcast.

Dscussiont
Steve Robertsreparted that he and Mt Rudy will meet with the Bk Township supervisorstotalk about emmergency
preparednessfor the likely hazards they will face, such asa weather emergency.

Adjournment: Mationtoadjoun at 820 pmby Steve Roberts seconded by Chuck Freese. Passed

Submitted by: Steve Roberts
Ubcoming Bvents
Dete Time What Description of Event Location
Feb 25,2016 600pm OxREM Regular Meeting Oxford Police Sation

April 16,2016 PennTownship Safety Day PennTwp Bidgand Park
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